
ESTABLISH PEOPLE DEVELOPMENT 

STRATEGIES AND PRACTICES

A QUALITY

TRAINING

PROGRAMME BY

CONTACT US to book your slots today!

Call

E-mail

Training Provider

XPRIENZ PTE. LTD.

UEN 200409177Z

Synchronous E-learning

Effective talent development is key to business growth –

however, good leaders will need to know how to

Identify critical

organisational positions 

and assess their

vacancy risks

Assess and mentor

high potential employees 

through capability growth 

models and methods

Evaluate talent

development processes 

against industry best

practices

6438 9693 (XpRienz Hotline)

enquiries@xprienz.com

Want your business

to grow further faster?
Learn how to cultivate and

allocate talents effectively

with People Development

Strategies!



Course InformationCourse Fees & Funding

Full Course Fee (incl. GST)

Subsidy Fees Payable
 [1]

50% subsidy
 [2]

70% subsidy
 [3]

[1] Course Fees shown are inclusive of GST
[2] Applicable for Singapore Citizens & Permanent Residents aged 21 to 39 years
[3] Applicable for Singapore Citizens aged 40 years old and above / Applicable for SME 

Employer sponsored SGs or PRs; up to $4.50/hr Absentee Payroll Funding Support 

applicable

All information shown is correct at the time of printing. XpRienz reserves the right to make changes at any time 

without notice in its absolute discretion. 

Course Delivery

Course Duration

Course Code

Funding Validity Period

Contact us for more information

© XPRIENZ PTE. LTD. 2023 200409177Z 

Follow us on Social Media /XpRienz @xprienzsg

xprienz.com 6438 9693 enquiries@xprienz.com

Refund Policy

▪ Refund requests are subject to approval

▪ Any refund request must be submitted at least three days prior to the course start date

▪ Refund requests submitted less than three days before the start date will be rejected

▪ No refund will be issued once the course has commenced, or, if the participant does not complete the 

assessment

▪ Refund requests must be submitted in writing using a provided form

▪ All approved refunds and/or any other forms of refunds will be processed within 4-6 weeks after the course 

end date

Join us for our 3 – day Establish People Development 

Strategies and Practices Course and learn how to

Encourage

and motivate
managers to stimulate employee

engagement for workplace 

performance

Assess and mentor

existing high potential
employees for organisational talent 

requirements using capability growth 

metrics and tools

Identify critical 

organisational positions
and assess their vacancy risks based

on talent management strategies

and business processes

Engage high

potential employees 
to develop organizational talent

and career development

plans

Improve

managerial performance
by empowering the development

of professional, technical and

managerial capabilities

Evaluate effectiveness

of organizational talent
development processes based

on industry best practices

and standards

TSC Title

People Development – 5 

e-Learning (EN) 

21 hours (3 days)

TGS-2022015218

19 Aug 2022 – 18 Aug 2024

$ 1,144.50

$ 525.00 $ 619.50

$ 735.00 $ 409.50
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