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Struggling to keep up
to changes in the ever-

changing business arena?
Acquire the know-how to stay
ahead of the curve with our

Business Process Re-

engineering course!

Keeping ahead of the competition is increasingly
challenging today — are you equipped to
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Identify and appraise Deliver assurance with Spearhead and monitor
existing and new processes a meticulously planned process transformation to
and determine how they Business Process Re- ensure implementation
can benefit a business? engineering strategy!? is successful?

CONTACT US to book your slots today! Training Provider
@ Call 6438 9693 (XpRienz Hotline) )@Ey[

@ E-mail  enquiries@xprienz.com
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Join us for our 2 — day Business Process Re-Engineering —

Redesigning Further Faster Course and learn how to

Identify and

evaluate alternative

processes to integrate
\ in the internal business

Utilise techniques to

examine the performance
of internal business processes and
\ appraise required performance levels

for alternative processes workflow
o~ Prepare a comprehensive - Utilize
C o )  BPR strategy and plan (R_,) ~  pre-identified
(N { ]
- and articulate it to various ‘\ /  resources to lead the
““a business units and ~ < implementation of
stakeholders the BPR plan
Drive modifications — Monitor
in business process ofin (F!J the newly modified
that leverage existing ve= o business processes by utilizing
N technology and v= the identified performance
practices standard setting
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Course Fees & Funding Course Information
Full Course Fee (incl. GST) $872.00 =
Sy TGS-2022015104
50% subsidy $400.00 $472.00
< e-Learning (EN)
70% subsidy ! $560.00 $312.00
[l Course Fees shown are inclusive of GST
121 Applicable for Singapore Citizens & Permanent Residents aged 21 to 39 years @ 16 hours (2 days)

B1 Applicable for Singapore Citizens aged 40 years old and above / Applicable for SME
Employer sponsored SGs or PRs; up to $4.50/hr Absentee Payroll Funding Support
applicable

15 Aug 2022 - 14 Aug 2024

All information shown is correct at the time of printing. XpRienz reserves the right to make changes at any time
without notice in its absolute discretion.

Refund Policy
. Refund requests are subject to approval
Any refund request must be submitted at least three days prior to the course start date
Refund requests submitted less than three days before the start date will be rejected
No refund will be issued once the course has commenced, or, if the participant does not complete the
assessment
Refund requests must be submitted in writing using a provided form
All approved refunds and/or any other forms of refunds will be processed within 4-6 weeks after the course
end date

Follow us on Social Media € /XpRienz @xprienzsg v
Contact us for more information prienz.com R, 6438 9693 enquiries@xprienz.com P IE”

© XPRIENZ PTE. LTD. 2023 | 200409177Z | XVEB-BPR-ES-0402-23K05 experence the difference




	Slide 1
	Slide 1
	Slide 2


